Il8	THE  HERO  IN   HISTOBY
first two methods by which the event-making figure emancipates
himself from dependence upon the class whose social need gave
him his original opportunity.
It is to the machine then and not to the social class that we
must look to uncover the chief dependence of the hero. Whether
it be a political party, a Jesuit religious order, a military camarilla,
the hero must bind it to himself with hoops stronger than steel.
If he is to play the man of the hour and pay his debts to the social
class that supported him, the machine is a convenient instrument.
If he decides to take a course independent from the one he was
expected to follow, its iron loyalty is all the more necessary.
In either case the machine must become his machine if he is to
triumph. How is this accomplished? In the main by giving its
members certain material and psychological privileges that are
sufficiently distinctive to mark them off as a separate social
grouping. As a group they must be convinced that they are the
senior partner in any political alliance with other social groups.
They either supplant the existing bureaucracy or fuse with it
in such a way that they occupy aU the strategic posts.
The historical hero, however, cannot become merely the
instrument of his machine and enjoy power long. For all his
reliance upon it, he must remain its master. This he accomplishes
by making it evident that he is indispensable to the continuation
of its privileges, that his downfall is their downfall, but not
necessarily that its downfall is his. Just as he uses the machine
to bring other social groups in line, the hero uses these social
groups, tamed but resentful over the privileges lost to the
machine, to keep the latter in tow. The event-making figure
in history wins' the opportunity to move freely by skilfiilly
playing off against each other the groups upon whom he is
dependent. That is why he is more than an instrument of a
social class and more than a captain of a robber band. That is^
why he can be ruthless, if necessary, to the social class whose^'
interests he claims to represent. That is why he can whirl Ms
machine around into an abrupt spin in an opposke direction
without consulting them or fearing defection. It goes without
saying that he always strives to keep his machine in order, free
of the grit and sand of dissidence and with an ample supply of
spare parts at hand for necessary replacements.
Our conclusion then is that without meeting some social and
group interests—economic, national, psychological—the hero
cannot influence historical events; but he meets them in such a

